
Quality Safety Edge
Global Leader in Customized Solutions Customized Solutions to 

Meet Your GoalsQuality Safety Edge (QSE) offers a value proposition that other performance 
improvement companies cannot. Their team of experienced consultants 
work collaboratively with you to design customized performance improve-
ment system that integrate into your organization’s unique operational 
environment and culture.

The QSE team of experienced consultants are experts in applying behav-
ioral technology from a systems perspective – ensuring key behaviors at all 
organizational levels are occurring consistently. Their systems are designed 
using proven behavioral technology to engage employees, develop lead-
ers, and create cultures which align with your goals. QSE consultants work 
with you to clearly define your goals and the critical activities at each level 
of your organization needed to achieve those goals. The QSE/client team 
then creates systems to ensure these critical performances are occurring 
consistently. OSE’s customized solutions are built for sustainability.

The Quality Safety Edge team of consultants has been recognized globally 
for their integrity and commitment to collaborative partnerships with their 
clients, particularly for their proprietary behavior-based safety process, 
Values-Based Safety. With thousands of implementations worldwide, in 
almost every type and size of business and industry, QSE consultants are 
known for the depth and breadth of their problem-solving skills and their 
ability to create customized, sustainable safety and performance improve-
ment solutions adapted to significant differences in management style and 
social structures throughout the world.

■  Assessments

 •  Safety Culture System Assessment

 •  BBS Readiness Assessment

 •  BBS Health Check

■  Behavior-Based Safety

 •  Values-Based Safety®

 •  BBS Essentials®

 •  Safety Observation and  
 Conversation Train-the-Trainer

 •  Managing Your BBS Process   
 Training

 •  BBS Reboot

■  Leadership Development

■  Serious Incident PreventionSM

 •  Serious Incident PreventionSM  

 for Senior Leadership

 •  Serious Incident PreventionSM  

 for Frontline Leadership

■  Hazard Recognition

■  Observation Data Management

 •  Data Management Services

 •  Safety Action Planning Workshop

■  Behavioral Quality Improvement™

■  Speakers
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International Reach Industries We Have Worked In

A global economy is no longer a future vision, but a real-
ity and a necessity. However, doing business internationally 
requires much more than mutual commerce; it requires in-
depth customer knowledge. With 30 years’ experience, Quality 
Safety Edge has developed customized solutions for clients in 
27 countries.

Not only is QSE’s ability to work with different cultures and 
languages a key factor in our clients’ decisions in choosing us 
to help them meet their goals, but our clients are delighted 
that we customize our solutions to their local culture, busi-
ness, and industry. In short, we come in as partners. We work 
collaboratively with our clients to customize solutions around 
your management style, your company culture, and your 
unique goals.

The Mining Group
Quality Safety Edge’s Mining Group has many years of experi-
ence implementing behavioral solutions in diverse mining 
operations. From the Arctic to the tip of Peru, our consultants 
have created award-winning safety cultures across the globe.

Many of our consultants are natives of South and Central 
America and are fluent in Spanish, Portuguese, and English. 
Their diverse experience provides them with insights into 
many types of mining operations, the culture of the countries 
in which they are located, and a deep understanding of the 
people who do the work.
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■  Construction 
■  Chemical Process plants 
■  Defense Contractors 
■  Electric Utilities (including generation and T&D) 
■  Heavy Equipment 
■  Maintenance 
■  Manufacturing 
■  Oil & Gas Production and Exploration 
■  Oil & Gas Pipelines 
■  Refining 
■  Warehousing & Distribution 
■  Health Care 
■  And many others!


